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Provide a review of the 
Multi-INT Working Group (MINTWG)

and its Experiment Program
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• The MINTWG is made up of seniors from across the 
Intelligence Community (IC) that are chartered to 
foster collaboration and promote the use of Multi- 
Intelligence (Multi-INT) techniques

• MINTWG membership includes CIA, DHS, DIA, FBI, 
NGA, NSA, and NRO

• Associate membership – DOE

What is the MINTWG?

Multi-INT:  “Sharing and integrating activities among diverse 
intelligence disciplines that satisfy customer needs with the goal of 

enhanced accuracy, confidence level, timeliness, and clarity”
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• Director of Central Intelligence (DCI) was 
congressionally mandated to create and manage a 
program in the IC to promote Multi-INT techniques

• In 2001, the DCI appointed the Assistant Director of 
Central Intelligence for Analysis (ADCI/A) as the IC 
Multi-INT advocate and also established the MINTWG

• In 2005, MINTWG responsibility transitioned to 
ODNI/A

MINTWG History
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• Promote inter-agency collaboration and Multi-INT 
techniques

• Administer the Multi-INT Experiment Program
– Evaluate results of experiments performed
– Recommend transition of Multi-INT activities

• Establish mechanisms to disseminate knowledge 
gained through Multi-INT experimentation

MINTWG Responsibilities
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MINTWG Members

MINTWG Representatives
Name Unclassified Phone ICEmail Address

John J. Miller  – Chair/MINTWG (703) 275-2456 millejj@dni.ic.gov

Christine Bordine – Vice-Chair/MINTWG (703) 275-2924 bordicl@dni.ic.gov

Calvin Andrus – CIA (571) 204-1100 andrusd@cia.ic.gov

Deborah Leshinski - DHS (202) 282-9398 deborah.leshinski@dhs.ic.gov

Nick Eftimiades – DIA (202) 231-6584 dieftnx@dia.ic.gov

Chafiq Moummi – FBI (202) 324-5583 cmoummi@fbi.ic.gov

Robert Spans - NGA
Riley Jay

(703) 453-3340
(703) 453-3637

robert.b.spans@nga.ic.gov
riley.d.jay@nga.ic.gov

Angelo Karagiorgis – NRO (703) 808-4124 karagiev@nro.ic.gov

Kevin Keaton – NSA (443) 479-1491 kwkeato@nsa.ic.gov
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• Starting in 2003, the MINTWG has provided a yearly 
budget of $5M to fund experiments

MINTWG Funding
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Others
43%

Active
16%

In Other Programs
6%

Used Operationally
35%

• Results of the Alumni Data Call, FY03 – FY09
– Canvassed all past (63) MINTWG funded experiments
– 55% of the MINTWG funding spent on experiments resulted in 

an Enduring IC Impact
– 11 distinct NIPF topics have been addressed by experiments

Enduring Impact of MINTWG Experimentation

57% of completed experiments resulted in an Enduring IC Impact
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• Experiments Transitioned to Operations
– Multiple Security Domain Connectivity
– Countering D&D Through Captured Document Exploitation
– Multi-INT Exploitation of Leadership Travel Patterns
– Geospatially Based Multi-INT Counter D&D
– Community-wide Multi-INT Data Dissemination And Mgmt
– Enhanced Identification of Illicit and Deceptive Activities of 

Commercial and General Aviation Narcotics Trafficking
– Imagery Derived Ellipse Analysis
– Mapping the Domain: A Target-Centric Approach to Counter- 

terrorism
– 10 others …

MINTWG Success Stories
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• The MINTWG encourages your organization to 
propose new, agile, and innovative strategies to 
combat ever-changing global issues.  

• We challenge the IC to bring forth ideas promoting 
Community-wide integration while preserving 
America’s values. 

FY11 Experiment Program – Call Theme 

FY11 Call Theme:
“Building an Integrated Intelligence Community.”
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FY11 Experiment Program – Proposed Schedule 

Need to update the release,  oral presentation etc

 

Schedule of Events 
Develop Nomination  4 June – 17 September 2010 

Nomination Building Seminars Seminar 1 
 Seminar 2 
 Seminar 3 
 Seminar 4 

June 24 at DNI / LX1 
June 29 at FBI HQ 
July TBD at NRO 
July TBD at NSA 

Submit draft nomination to MINTWG reps or Chair 4 September 2010 

Submit nomination (thru MINTWG reps or Chair) 17 September 2010 

Pre-selection of nominations 21 October 2010 

Oral presentations of invited nominations (if required) 26 October 2010 

Select nominations for award 18 November 2010 

Issue disposition letters to submitting teams 19 November 2010 

Execute FY10 experiments January 2011 – June 2012 



Intelligence Community Experimentation
Page 12MINTWG Overview - ICAHST Session – 10 June 2010

• For more information, examples of past submittals, 
and discussion of the MINTWG program, visit the 
MINTWG Intellipedia websites
– JWICS - http://www.intelink.ic.gov/wiki/MINTWG
– SIPRnet - http://www.intelink.sgov.gov/wiki/MINTWG
– Intellipedia-U - https://www.intelink.gov/wiki/MINTWG

• The MINTWG support team (MISE) may be reached 
using the JWICS email:  MINTWG@dni.ic.gov

MINTWG Information – Intellipedia
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